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JinHenka «1C-PeUTUHIr: ®uHaHCbl U BropxeTupoBaHue»
YnpaBsieHMe 3aKynkamMmum npeanpuaTtus

OpraHun3aums npoueccoB CHabXXeHNS 1 3aKynoK C
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1C-PenTuHr: YnpaBneHve puHaHCaMmn CTPOUTENBHOW OpraHn3aumnm



3apaum, pellaeMbie 419 pyKOBOACTBa KOMMNAaHUU

JKOHOMMUSA
AEeHeXHbIX
CpeAcTB

becnepeboiiHoe
CHabXeHue

~

® KOHTPONUPYyeMoCTb
¢ CBOeBpeMeHHOCTb

e NnpeAckKasyeMocTb
npoLeccos

e ONTUMMU3ALUA
pacxopoB
B TeHre (T)

e HafleXxHoe U
CBOEBPEMEHHOoe
obecneyeHue
BCEX Y4aCTKOB
NesATeNbHOCTH
mMaTtepuanamu
W ycnyramu

T —
Mpo3payHoCTb U
ynpaensiemocTb

e

e YNOpAA0YNBaHNE
NpoLeccos

e CBOEBPEMEHHOCTb
3aKynoK

e /IaHUpOBaHKe
OTHOLLEHWUH C
nocTaBLLUKAMK
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CTpykTypa noacuMcTteMbl

ol

W5

1. MnaHupoBaHue > 8 2.YnpaBneuue 3. Paborac

3aKynok n MTC CHabxeHueM nocraBllMKaMK

© 3aseku MTC © Obecne4eHue © dopmupoBaHMe
© MnaHoBbIe noapasfeneHunin U yYeT 3aKa3oB

notpebHocTH © Bblgaya TOBapoB nocTasllukam
© CueHapHble NNaHbl nycnyr

4, OueHKa v Bbibop ) 5. KOHTponb NoCcTaBoK
NOCTaBLMKOB ¥ HOPMUpPOBaHUE

) PenTUHroBbie OLEHKW O AKTbl NPUEMKM

O Kputepuu Boibopa © AHanwus onnarbl
@ JoThl W NUMWTBI
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NMnaHoBass HOMEHKJaTypa

LU | 0}9 =Ea
.l_[;l : ) Q ==z
1 - |
1. MnaHoBanA 2. HacTpouka 3. Byxrantepckas
HOMeHKnaTypa COOTBETCTBUM HOMeHK/aTypa
(YKpynHeHHoe (MpaBuna cBA3KU K (OeTanu3npoBaHHbIN
NnnaHUpoBaHue cornocTtaBfieHue) nepevyeHb
* 3aKynoK) " HOMEHKNaTypbl)
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1C-PEUTUHT

MnaaHMpoBaHMe 3aKyrnokK U Npoaax

YnpaBneHne 3aKyrnkamu




NMnaHumpoBaHue

1. MnaHunpoBaHue
CHab)XeHus

NMnaHupoBaHUue
CHabXXeHwus

C6op notpebHocTe No
noapasaeneHusm,
nepuopam, HoMeHKnaTtype
1 0bbeKTaM peMoHTa

2. MnaHunpoBaHue
3aKynoK

%l

MnaHnpoBaHue
3aKynoK

Arperaums gaHHbIX No nog-
pa3neneHnM, HoMeHKnaType,
0b6beKTaM PeMOHTa + 3afBKU
MTC 1 npuopuTeTsl (B TeHre T)

DN\

3. NMnaHupoBaHue
npouecca 3aKynok

NMnaHupoBaHue
rnpouecca 3aKynok

dopMMpoBaHKMe 3aKa3oB
nocTaBWwukKam — [naH
3aKyMOK CNYXXUT OCHOBaHWEM
0N co30aHuA 3aKa30B

A



NnaHupoBaHue

1. 3aaBKa
MTC

dDopMUpoBaHue
3aABKM Mo
noapasaeneHuio,
NPOEKTY U Nepuoay

2. Mactep
dopMUpOBaHUA
nnaHoB
3aKynoK
ABTOMETHBHDOBBHHOE'
Co3fiaHWe NNnaHa Ha

OCHOBE 3aABOK
1M HOPMaTUBOB

Ry
iE:::_

5. 3aMeHbl

HOMEHKnNaTypbl

3ameHa 1 nogbop
aHanoros NO3nLUKM
B NNaHe 3akyrnokK

M
illlE

4. AHanu3
UCMONTHEeHUS
nnaHa

MOHUTOPUHT U
OTYETHOCTb NO
UCMONTHEHUIO NNaHa
3aKynok B TeHre (T)



3asBka MTC

MoTtpe6HOCTH OTAECNOB
¥ nogpasgeneHui

% « Matepuansi 1
o6opynoBaHue
®

I=> * Ycnyru u cepeucbi

-:% = Mpoyne pacxopsbl

Mpuo6peTreHne y NOCTABLLUKOR OTrpy3Ka 13 BHyTPeHHUX 3aracoB

* AHanus pbiHKa 1 BbIGOp « MpoBepka Hanuuns
NOCTaBLUUKOB Ha cknape

* MOopMupoBaHue - * PesepeupoBaHue
TeHAepOB U AOTOBOPOB U KOMNNeKTauus

* 3aKynka ToBapoB n * OdopmneHue
ycnyr . HaKnagHbIX

* KOHTpONb NOCTAaBOK U | . OTFPYBI(E W OOCTaBKa
[

onnartbl r/_} | n 4 B nogpasgeneHuva




3asaBka MTC — Bknaaka «Tosapbl, OC u HMA»

[ MnaHupyeMbiii nepuop;

DN\

2026 rop,

ﬂ CocTaB 3aiBKU |

cpepcTBa (OC) aktuebl (HMA)

ﬁ@g

Ycnyru

Heob6xogumbii
o6bem

Mpadmk/nepuog

NOCTaBKH

OueHka |
L cToumocTu §

1

MnaHoBble
CYMMbI U
MMUTbI

Tenre (T)

A
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3aMeHa HOMEHKJ1aTypPHbIX No3uumnmn 3aaBok MTC

OCHOBaHHe

3anBKa
MTC

S | B

Lo Mocne
KOPPEKTUPOBKN = KOPPEKTUPOBKM

JokymeHT
“3ameHa
HOMEHKNAaTYPHbIX
no3uuumn
3aaBok MTC”

(BHecenue

U3MEHEeHUN
1 aHanoros)

- Konnyectso KonuyecTBo

|
4

Eé Cymma Cymma

(UcxopHasn ‘ B TeHre (T) B TeHre (T)
PErucTpaLuns (B HeceHue L
ﬂOTpEﬁHOGT“) U3MEHEeHUN

W aHanoros)

A



1aH 3aKynok

Mpuopurtersl

no3unyun

* [etanu3auma no nogpasaeneHuam,
obbekTam 1 nepuoaam B TeHre (T). »

Oukcayna K}
nocraBimKos g

a
=

Yka3aHwe 3apaHee U3BeCTHbIX
MNOCTABLYMKOB NO HOMEHKNATYpeE.

HOC'I'ABU.IHK 1

» PaccTaHoBKa NpuUopuTETOB 1
Ba*XHOCTW 3aKynaembixX NO3nL K1 n.

BbICOKMIA
(KpacHmii)

[3aaau]
nOCTABUJ.I»‘IK 2 ]
[3anau]

I'IOCTABHIHK 3

{3anan]

Cnoco6bl
dbopmMupoBaHusa

DopmupoBaHKue Ha 0OCHOBaHWUK
3aaBoK MTC unv caMocToATENbHO.

CAMOCTOSTENBHO

3ASIBKA MTC = |
| /)

UTOrOBbIW NMNAH

YTBEP)KHEHHI:IF! AOKYMEHT
«MNAH 3AKYTNOK»

DN\
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3aMeHa HOMEHK/IaTYPHbIX NO3MLMIA MNJIAHOB 3aKYMNoK

)
ped

KoppeKkTupoBKa
U 3aMeHa

OnepaTuBHOE BHECEHWEe
N3MEHEeHWW, 3aMeHa
HOMEHKNaTypbl, NepecyeT
06bemoB 1 cymm B TeHre (T)

=

M
Il

.I_.
"Il

. —
=

CoxpaHeHue
UCTOpUM

Dukcauma n3mMeHeHun oo
1 NOC/e KOPPEKTUPOBKMY,
coXpaHeHue
BEPCUOHHOCTY

BBoa Ha
OCHOBaHUU

[pwn HeobxoanmocTn
BHECEHWA N3MEHEeHUN
AOKYMEHT CO3JaeTcA Ha
ocHoBaHuK [NnaHa

3aKynoK

/4



OueHKa 1 BbI60Op NOCTaBLYMKOB

® dopMupoBaHUue
NnoTa 3aKynku

® Coop
KOMMepYeCcKux
npeanoXeHumn
(ueHbl B TeHre T)

OdokyMeHT OueHka |

nocTaBLUMKa

® Pacyet
PEUTUHIOBbIX
6annos

¢ lLkana kputepues:
LleHa, Ka4ecTBo,
CPOKM

DN\

Pe3ynbTaT Bblbopa |
nocTaBLiMKa

® OnpepeneHue
nobeguTensa c

BbICOKUM PENUTUHIOM

® ABTOMaTU4YECKoe
co3paHue 3aKasa
MOCTaBLUUKY
(B TeHre T)

/4



PdopMUpoBaHMe 3aKa30B NOCTaBLUMKaAM

MNnaH
3aKynok

OcHoBaHue
Ans

dbopmupoBaHus il - Konulenleciii

3adKa3a

Mo3uuuu
1 06bemMbl

dopmupoBaHue

LieH

[1Ba NICTOYHUKA LieH

Beoa Bpwﬂvlo

MpPeAIoXKeHUAM

ABTOMaTUYECKUI
BbIGOp U3
WcTopum
3aKyrnokK

WTorosan
ueHa

-~ by -
-
\

3aka3s
NOCTaBLYUKY

UTorosbin
AOKYMEHT
C LleHaMu

U CyMMaMu

” B HALlMOHANbHOMW

BanKwTe
TeHre-T

DN\
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3aMeHa HOMEeHKJ/1IaTYPHbIX NO3ULMIA 3aKa30B

BBoa Ha OCHOBaHUMU
3aKa3a nocTtaBLUMKa

Co3gaHue [oKYMeHTa
"JaMeHa HOMeHKNaTypPHbIX
Nno3nLuin 3aKa3os"
HanpaMylo U3 3akasa
NOCTaBLUMKY Npw
BO3HMKHOBEHUU
NMpoOu3BOLACTBEHHOMN
HeobXxoaMMOCTH.

BHeceHue

OnepaTtuBHan 3aMeHa
TOBapoB., noabop
AOCTYMHbIX aHANoros,
yTOYHEHMe
crneundukaumnn,
LOrOBOPHbIX LIEH U
06beMOB NOCTaBOK.

dukcauma aaHHbIX
o u lNocne

JlOKYMEHT XpaHUT MosHyo
MCTOPUIO U3MEHEHUM NO
Kayaon nosuuumu:

- KonuuecTtBo (go
KOPPEKTUPOBKK 1 nocrne)

¢ CyMMa B HaUMOHaNnbHOWM
Baniote TeHre (T) (ao
KOPPEKTUPOBKU U nocne)

A




1C-PEUTUHT

KoHTposnb u yuet lNpouyecca cHabxxeHus

YnpasneHue 3aKyrnkamu




KOHTpO/bHbIE U yYyeTHble (hyHKLUNKN

f—@mmhl 3aKyIIOK | :  CHaOrkenue

5 dopmupoBaHue
ABTOMaTU3MPOBaHHbIN = o 6yXranTepcKiux
y4eT UCMONHEHMA 11l nokymenos.
) Nno AaHHbIM | A/. AHanus3 UCNoNHeHuA
- byxrantepckoro Mo AaHHbIM
. yyeta (T) " | ' l 6yXranTepcKoro
s yyeta

——{ Ipouecc 3axynok | IIpouee
Peructpauus Pernctpauums
[IOrOBOPHbIX OTHOLUEHUI | OrOBOPHbIX
B nogcucTeme E M ) | OTHOLLEHUI
yuyeTa JoroBopoB. <)  CroKynaTensmu
4 Yuer ucnonHexus -] YueT ucnonxeHus
- 3aKa30B o faHHbIM |_| 4 no 6yxrantepckomy
ByXrantepckoro yyeta | yyerty

DN\
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YyeT LUeH nocraBLUMKOB

1. Uenb perucrpayum:
ABTOMaTU3auua Bbibopa
NOCTaBLMKOB Ha OCHOBaHUU
MnaHa 3aKyrnokK u cpaBHeHue
ueH B TeHre (T)

ooo|
soga | CpaBHeHue
MNnaH ueH (T)
3aKynoK
ABTOMaTU3aLMSA

Bb160pa NnoCTaBLWUKOB

2. ABTOMaTUYECKUN peXXuM:
Perucrpauus LueH U3 uCTopum
daKTUUEeCKnX 3aKynoK U
NpPoBefeHHbIX NOCTYNIEHUN

UcTopusna
3aKymnokK u *
NoCTyNNeHun

=

daKkTU4eckume MpoeeneHHbIE
3aKynKu nocTynneHus

L o J

ABTOMaTHU4YecKas
perncrpauus ueH

;

S

Bba3a gaHHbIX LeH
MoCTaBLUMKOB

DN\

3. Py4yHOU peXxum:
BBof OroBOPHbIX LIEH Ha
OCHOBaHWM NONYYEHHbIX
KOMMEpPYECKUX NpeanoXXeHuUm

PyuyHoM BBOA
AaHHbIX

npeaoXeHus

KomMmepueckue
npegnoxexus (KM)

~ Beop
AOroBOPHbIX
~ UeH

[oroBopHble
LeHbl

L
/4



1C-PEUTUHT

AHanum3 AcnosiHeHus 3aKa30B

YnpaBneHue 3aKyrnkamu




AHanMTUYeCKMe BO3MOXXHOCTH

AHanus
UCMNONHeHus

© nnaHa 3aKynok

OTYeT no NpoBefeHHbIM
3aKynKaM 1 nnaH-¢pakTHbIN

KOHTPOINb

, AHanus
UCTMONHEHMUS
O 3aaBokK MTC

KoHTponb 3aka3saHo /
BbiAaHO No NoApa3AeNeHNaM

UcnonHeHue
3aKa3oB
® nocraswmKam

OTcneXusaHue NoOCTaBoK,
CPOKOB U B3aUMOpac4yeToB

A

=5

IE] Iﬁ!

| 06n3aTenbCTB M OTTPY30K

UcnonHeHue
3aKa3oB

LI"© nokynateneu

MOHWTOPUHT BbINONHEHUS :

OTYETHOCTb NOACUCTEMDI NO3BONSAET NPOAHANIU3UPOBATDL KAK CaM MNaH 3aKyrok,
TaK U COCTOSIHUE CHAabXXeHYECKMX NPOLIeCCOB M OTHOLUEHWUI C NOCTaBLUMKAMM.




AHanu3 nnaHa 3aKynok

UCTOYHUK AAHHbIX:
byxrantepckue
OOKYMEHTbI
NoCcTynneHusa
TOBApPOB U yCnyr

k-_.

KniouyeBble nokKasarenu
aHanus3a oCTaTKoB
M OTK/IOHEHUWN:

;c-'>

» OcTanochb no nnany <%~

e Konunyecrtso X\L
He UCMOJTHEeHO

e CyMMa —
He MUCMOJTHEHO (T) T T

e CymMMa _
yrnpaBneH4yecKasa T i
He UCMOJTHEHO (T)

DN\
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AHanus3 McnosiHeHs 3aKka3oB NOCTaBLUUKOB

—
3akKasaHo no [loroBopam

LA

3 R YyeT 3aKazaHHbIX
W TOBapoOB M yCnyr,

J 3apUKCUPOBAHHBIX

B AOroeopax.

. == )
500000007
OBbvem 3aKasa

\

——r
Mony4yeHo no byx. YyeTy

N PakTuueckoe

N noctynneHue TMU u
J ycnyr no neperMYHbLIM
nOI{yMEHTEM.

.
450000007

DakTU4Yeckoe NocTynneHue

N)

l\‘k_

| ' OcTaTtKu

T
v MNpeBbilleHUsA

KoHTponb

W HeWCnonHeHHbIX
| ocTaTKoB U
7 npeBbllleHWid 06beMoB

B BantoTe TeHre (T).
HewucnonHeHHble MpeebllWweHUs
OCTaTKW 06beMoB
450000007 TOT
OTKnoHEHWE B pamkax Bogweta

N

A
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Cny6a

CHab)XeHus

Ananus paboTsl N0 UCNONHEHUIO
339BOK NOAPa3AeneHuit

= [locTynnetue
‘] 33ABOK i

Bcero: 1500

B obpaboTtke
AKTUEHBIX: 350

Q—
WcnonHeHo

3aeeplueHo: 1150

O6wan abhdekTuBHOCTb: 85%

AHaNM3 UCNOJIHEHUSA 3aABOK

OTtyer

CUCTEMDI m

CeopHble NNaHoBLIE 1
(hakTUYecKne faHHbIe

Mnau (2026) | daxrT (2026)

O6LLee KONMYECTBO 3aaBOK

s 1200

bioaxeTt Ha ucnonHexHue

TMna:
LR Rl 4,850 MnH T

CpenHee Bpemsa 06paboTku

Mnax: QakT:
48 yacos 45 yacos

OTKnoHeHue no GogXxeTy:

-3% (3KoHoMMA)

I'InaH-¢aKTHblﬁéIé

dHalun3

CpaBHeHne 06beMOB, CyMM B
TeHre (T) v cpokos

ObbeM 3aRBOK

Mnan: 12000 Makt: 11850

o

Cymma (MNH T)

Mnan: 5,000 7
Qakr: 48507

@

Cpoku (gHwm)

Mnan: 2.0 gu.
2 AH ®akT: 1.8 aH.

™

Boieog: 3dpdekTuBHOE
ynpasnexue GIOLKeTOM K
CPOKaMK NP BbINONHEHNN

obbvema.

DN\
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AHanus gorosopa

Perucrpauus j_ NMepeuyeHb
252 COBbITUN Il nnaTeXHbIX
@ no AoroeBopy | =() OOKYMEHTOB
® KaneHaapHbli yyet ® peecTp nNnaTtexen

® K/loyeBble BeXu * aKTOB =y
w - * HAKNagHbIX =)

N A

Y ==

046 OaB @
~ Paborac ]|
\ AOroBopom /JJ/

&-

dukcaumsa cobbiTumn
No 3aKynkKam

AKTyanbHas
MHPoOpMaLUsa N aHaNuU3

® KOHTPOJIb NOCTaBLWUKOB

® 3aKa30B — B
o P

e nocrtasok TML

@ CTaTyCbl goroesopa
@ OCTaTKW paC4yeToB B TeHre T
@ QTYEThI
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1C-PEUTUHT

Cnacub60 3a BHUMaHue!

E-mail: fin@1c-rating.kz
Ha camure: http://1c-rating.kz/sol/compfin




